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Trailight

A compliance technology business
Dedicated to solving regulatory challenges surrounding accountability and 
people risk for Financial Services for 25 years.

Trailight has served the Tier 1 marketplace, focused on bespoke T&C 
solutions.

Trailight has now built flexible workflow capability within best practice 
frameworks to serve the wider market.

Our goal
Enabling customers to meet the required regulatory outcomes by making
accountability, risk mitigation, competence and conduct transparent for
both internal and external stakeholders.
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Reflections on a global crisis

“Mitigating misconduct risk is an important issue for both firms and national authorities. While authorities

can take steps to promote strong internal practices at firms, these do not replace the actions that firms

should take to promote appropriate conduct within their organisations”. Financial Stability Board

“Since the financial crisis of 2007–08, fines and legal costs for misconduct by global banks are estimated to

have reached more than $320 billion”. Financial Stability Board

“The resources paid in fines, had they been retained as capital, could have supported up to $5 trillion in

lending to households and businesses.” Mark Carney, Governor of the Bank of England and Chair of

the FSB

“The financial crisis of a decade ago, and the subsequent revealing of serious conduct problems in too 

many areas of financial services has without doubt severely damaged any sense of trust”. Andrew Bailey, 

Chief Executive of FCA
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Global move to Accountability

Regimes
Senior Managers and Certification Regime: UK (Phase II Dec 2019)

Accountability regime: Ireland (Awaiting Parliamentary approval)

Banking Executive Accountability regime (BEAR) – Australia

Managers in Charge regime (MIC) – Hong Kong

Accountability review – Singapore

Wider review in Europe & US ongoing clear recommendations coming from 
Financial Stability Board – recommendations on accountability and people
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Financial Stability Board - FSB

The FSB is established to coordinate at the international level the work of 

national financial authorities and international standard-setting bodies in order to 

develop and promote the implementation of effective regulatory, supervisory and 

other financial sector policies

A Toolkit for Firms and Supervisors

The FSB has developed a list of 19 tools as options that firms and authorities

can use, taking into account jurisdictions’ legislative, judicial and regulatory

frameworks.

The toolkit provides some points of consideration and does not represent an

endpoint for mitigating misconduct risk.
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6 Specific tools to focus on today

Strengthening individual responsibility and accountability

Firms and/or national authorities

Tool 8: 

Identify key responsibilities, including mitigation of the risk of misconduct, and assign them. Identifying key 

responsibilities and clearly assigning them to the holders of various positions within a firm promotes individual 

accountability and increases transparency both within a firm and to relevant stakeholders. The identification and 

assignment of key responsibilities may be achieved through legislative or regulatory requirements, firm driven decisions 

on their preferred structure, or both. 

Tool 9: 

Hold individuals accountable. Individuals could be held accountable through a combination of (i) legislative/regulatory 

provisions; (ii) a firm’s internal processes, including employee contracts; (iii) supervisory action; and (iv) regulatory 

enforcement. Clearly assigning responsibilities reinforces individual accountability and allows authorities to identify the 

functions and business activities for which individuals are accountable.
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6 Specific tools to focus on today

Strengthening individual responsibility and accountability

Firms and/or national authorities

Tool 10: 

Assess the suitability of individuals assigned key responsibilities. Firms and/or national authorities

could undertake assessments of the suitability of individuals (integrity and professional competency,

including qualifications and experience) who have been assigned key responsibilities. Such assessments

could take place at the time those individuals first assume their responsibilities and periodically thereafter.

Tool 11:

Develop and monitor a responsibility and accountability framework. National authorities could assess

the implementation of a framework for responsibility and accountability that includes, inter alia, (i) the

identification of key responsibilities for individuals in the firm, (ii) allocation of those responsibilities to

specific individuals; and/or (iii) holding individuals accountable for the responsibilities to which they have

been assigned.
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6 Specific tools to focus on today

Addressing the rolling bad apples phenomenon

Firms

Tool 16: 

Reassess employee conduct regularly. Firms could update or renew background checks on regular schedules; for

example, after three months or a year of employment or at career milestones, including promotions or lateral moves

within a firm. In some jurisdictions, institutions have to (re)assess the fitness and propriety of employees in functions

deemed capable of causing significant harm to the firm or its customers. Tool 17: Conduct “exit reviews”. Without

prejudice to applicable legal requirements, firms could implement “exit reviews” and maintain appropriate records on

former employees for their own potential future benefit as well as for prospective employers.

National authorities

Tool 18:

Supervise firms’ practices for screening prospective employees and monitoring current employees. An assessment of
firms’ employment and disciplinary policies and practices could be embedded in the supervisory process. Supervisors could also
require institutions to regularly reassess and revalidate the conduct or suitability of employees or a subset of them deemed to
pose the greatest risk to the firm or its customers (see Tool 16).
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How Brady Accountability compliance helps solve the problem

FSB Tool Brady Accountability Features, Outputs & Outcomes

Identify key responsibilities

Configurable 

management functions 

and responsibilities

Individual mapping -

Statements of 

Responsibility

Firm Governance -

Management 

Responsibility Map

Structured Handover 

process – change control

History, versioning, audit 

trail

Hold individuals accountable Transparency & audit trail

Individual mapping -

Statements of 

Responsibility

Firm Governance -

Management 

Responsibility Map

Configurable 

“Reasonable Steps” area

Structured Handover 

process – change control

Assess the suitability of individuals assigned 

key responsibilities

Configurable fitness, 

propriety, competence 

and capability 

assessment tool

Configurable oversight, 

review and sign off 

process

Senior management 

dashboards

Conduct training record 

keeping

References – data 

collection

Develop and monitor a responsibility and 

accountability framework
Transparency & audit trail

Individual mapping -

Statements of 

Responsibility

Firm Governance -

Management 

Responsibility Map

Configurable 

“Reasonable Steps” area

Collective decision 

making – Governance 

committees area

Reassess employee conduct regularly

Configurable fitness, 

propriety, competence 

and capability 

assessment tool

Configurable Conduct 

Attestation assessment 

tool

Conduct breach 

recording and reporting

Conduct training record 

keeping

Senior management 

dashboards

Supervise firms’ practices for screening 

prospective employees and monitoring 

current employees

Configurable fitness, 

propriety, competence 

and capability 

assessment tool

Configurable Conduct 

Attestation assessment 

tool

Key Risk Indicators & 

supervisor processes
MI & Reporting

Senior management 

dashboards
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Thank you 

Trailight – David McNair Scott, CEO


