
Get ready for the ags 
trading super cycle



Operating a profitable ags trading business in the current 
economic climate is challenging. With analysts predicting 
another ‘commodities super cycle’ heading our way, 
the competitive pressures are likely to increase. Success 
depends on your ability to identify trading opportunities 
quickly, understand your P&L and reduce costs across the 
supply chain. 

In this high-level guide, discover what profitable ags 
trading firms have in place to thrive in fast evolving 
markets. Answer the following questions to identify your 
gaps and consider the robust internal processes you could 
adopt to increase trading margins.

Your guide to running a more 
profitable trading operation
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Can you precisely track your mark-to-market 
positions, risk exposures and P&L in real-time?

Does your business have a single source view 
of the status and balances of your inventory 
across different locations? 

Do you confidently know what 
material has been shipped and when?

Profitable ags trading businesses have an accurate view of their trading 
data in real-time. Having clear visibility of critical business performance 
metrics supports effective decision-making. You can react quickly to 
changing market conditions and be first to take advantage of lucrative 
commodities trading opportunities. 

Understanding the transit status of products and what quantities are 
available is key to any ags trading business – anywhere and anytime. 
Real-time inventory management supports optimisation of trading and 
storage locations. Internal, cross department collaboration is improved, 
and traders can act on sales opportunities faster than competitors who 
work from legacy manual systems and processes. 

With many contractual commitments to keep track of, it’s challenging to ensure 
that each and every shipment can be traced to their underlying contracts. With a fit 
for purpose trade management system (combining trading and finance), you can 
monitor this easily to help ensure you meet contractual obligations and deadlines. 
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Is your finance team spending several hours 
a day manually reconciling data, matching 
provisional and final invoices to shipments?

How thorough is traceability throughout 
your logistics network?  

Do your traders and middle office staff 
manually collect and format pricing data from 
several disparate sources?

Reliance on heavily manual tasks potentially exposes the business 
to costly human errors such as entering price, weight or value data 
incorrectly. Introducing automation in the financial process increases 
productivity and reduces resource costs. Ultimately this helps to avoid 
payment delays, supporting healthier cashflows.

Regulators are placing more demands on ags trading market participants 
to comply with this requirement. Having transparent measures in place 
(and built into your trading system) ensures traceability throughout your 
network and supports associated audit requirements.

With a commodities trading system in place to manage and present 
critical MtM and P&L data transparently and in real-time, you can free up 
traders’ time to concentrate on customers and deals, not administration. 
Automating data collation will enable traders to focus on interpreting 
relevant information to make optimal trading decisions.
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Do you have a streamlined process to 
move inventory between suppliers, 
silos, warehouses and customers 
across borders via multiple means of 
transportation?

Are you facing huge costs from attempting 
to use your existing ERP systems to manage 
trading, logistics and finance? 

Astute ags trading businesses are careful to avoid any 
unnecessary expenditure. They value having instant access to 
the right documentation for planning, tracking, collection and 
delivery processes. Having this data available in a single trade 
management system helps avoid losses resulting from late 
deliveries.

ERP systems can typically handle the basic finance and accounting 
functions of the trading value chain, but most do not address the nuances 
associated with ags trading. Many organisations have tried to custom-code 
this level of complexity into their ERP system, which requires additional 
resource and challenges to enter new markets quickly. Successful ags 
trading businesses choose to deploy a specialist trading solution that 
interfaces with their ERP system, hence adopt the ‘best of both worlds’ 
approach. As a result, they benefit from significant TCO reductions and 
increased business agility. 
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For profitable ags trading, a fit for purpose 
trade management system helps to: 

Manage the cost of physical 
trading and apply any costing 
types utilising either pre-set or 
definable rules  

Monitor open positions 
with manage forward 
stock requirements

Achieve visibility of P&L 
at both high and detailed
 levels

Track inventory across a multi-
modal logistics network including 
multiple warehouses 

Quickly allocate 
inventory to sales 
deals

Report trading performance 
with dashboard views and 
create bespoke reports 

Securely create and store 
any trade / transit / storage 
related documentation 

Validate risk exposure to 
ensure market positions 
are hedged

Integrate easily with other 
key business systems such 
as General Ledger 

More accurately price materials 
that undergo transformation and 
grading 
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Are you ready?

Brady has proven 30 years’ expertise in supporting ags trading 
businesses to run efficient trading operations. We offer a software 

solution to address the challenges described. Let us help you to:

www.bradytechnologies.com

marketing@bradytechnologies.com

+44 (0) 20 3301 1200

Identify profitable trading opportunities quickly

Maintain strong balance sheets by closely monitoring P&L

Manage primary and secondary costs across the trade 
execution process

More accurately prepare budgets, value stock, actualise 
costs and allocate inventory 

Keep financial reporting in check with ease of interfacing to 
ERP systems

Easily schedule shipments and reduce administrative time


